
 

Program Management 

We Understand Your Mission 

Our program managers and support staff take the 

time and effort necessary to fully understand your 

business. We work side-by-side with you and your 

staff to provide the exceptional service required for 

mission success. We become fully invested in your 

program goals allowing us to work as an extension 

of your team, providing you the freedom to focus 

on other critical tasks. 

Creative Solutions, Optimized Resource Use 

We develop creative solutions to meet the demands of keeping program efforts on track. We're 

constantly working to optimize the use of limited time and resources by finding better more efficient 

ways to meet or exceed your needs. 

Right by your side, mission accomplished. 

Capabilities 

Acquisition Support 

We support your needs through every part of the acquisition life-cycle. We'll create acquisition planning 

and execution documentation providing a consistent approach to system acquisition. We're right there 

with you helping ensure program requirements are met, milestones attained, and a sustainable path to 

program success is being followed. 

Here's how we can help: 

 Acquisition Strategy Development Support 

 Joint Capabilities Integration and Development System (JCIDS) Documentation Development 

 Statutory, Regulatory, and Requirements Document Development  

Risk Management Analysis 

Every program has risks. We'll pinpoint your program risks before they arise and equip you with the best 

and quickest response possible to prevent and handle risk. We'll continue to repeat this process 

to ensure constant risk coverage. Our risk management strategies are tailored to your 

program ensuring responsible use of resources. Let TCI make your program's success more certain. 

Here's how we can help: 



 

 Risk Planning and Implementation 

 Risk Identification 

 Qualitative and Quantitative Risk Analysis 

 Risk Response Planning and Execution 

 Risk Database Management 

Integrated Data Environment (IDE) Management 

What about all the important data such as documents and meeting notes? We've got that covered too. 

Our IDE management services keep your important information in a secure location and update it with a 

well-planned process that meets your program's needs. We offer tailored IDE solutions. 

Here's how we can help: 

 Documentation Management and Control 

 Integrated Calendar, Scheduling, and Meeting Management 

 Automated CDRL Routing and Management for Accountability 

 Data Management Strategies, Processes, and Procedures Rationale 

Program Management Support 

The experienced professionals at TCI provide comprehensive program management solutions to ensure 

the success of your program. From schedule development and work breakdown support, to integrated 

product team leadership and support and ad hoc senior leadership briefing development, TCI manages 

the intricacies of project details allowing you to focus on the big picture. No matter how complex or 

challenging, we'll make it happen. 

Here's how we can help: 

 Stakeholder Engagement and Liaison 

 POAM and Integrated Master Schedule Development 

 Issue tracking 

 Integrated Product Team (IPT) and Meeting support 

 Briefing development 

Lean Six Sigma and Continuous Process Improvement 

TCI provides Continuous Process Improvement (CPI) and Certified Six Sigma Green and Black Belt 

support. We have conducted case studies on Lean Six Sigma initiatives to improve organizational 

execution of CPI initiatives. We have managed the execution of current LSS projects, leveraging 

integrated data environments for more effective team collaboration. 

We have also provided subject matter expert input for the development of new projects and provided 

high-level program updates to Program Office leadership. In addition to the leadership role our team has 

taken in CPI initiatives, the majority of our staff are trained on the basics of Lean Six Sigma, bringing 

a continuous process improvement mindset to our client service. 



 

Here's how we can help: 

 Lean Six Sigma Event Leadership 

 Lean Six Sigma Event Support 

 Strategic Planning and Analysis of Potential Projects 

 Tollgate Brief Development 

 Lean Six Sigma Tool and Concept Training 

Program Management Teams 

Our teams consist of program management professionals, many of them certified, that take the time 

to understand your requirements and help you navigate the problem space. We'll help you stay on 

schedule and within cost while ensuring the performance of your program. 

 

 


